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DDM§&S Attached is the course
7D 26 Hgs. report and comments of the

members attending Midcareer
Course #38, which ran from
28 October to 7 December.

I will forward the same
aterial on Midcareer Course
#39, which started on

27 January and concluded on
1 March as soon as it is
completed. Course #38 was
the last to include the
Managerial Grid as the first
week. In place of the Grid
in Course #39, the staff
developed some special team
exercises. Our preliminary
reading indicates that the
exercises satisfactorily
substituted for the Grid.
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MIDCAREER COURSE NO, 38

28 October - 7 December 1973
COURSE REPORT

Course 38 continued the less frantic pace of its
predecessor and the class commented favorably, particularly STATINTL
on the afternoon free time at Il The last week of the
Course, however, conducted at Headquarters, was not as
effective as it should have been, due to some defects in
the scheduling, one cancellation, and the extremely cold
temperature in Room 1 A 07. Despite these problems the
class maintained a high degree of interest and inquisitive-
ness through the final day. There were fewer substitutions
and cancellations than in recent previous runnings and this,
along with the relatively young age of the class (about the
same as Course 37), contributed to a more relaxed atmosphere
gn the part of both class members and speakers. One major
isappointment was the cancellation of a planned trip ]
STATINTL M to Norfolk to visit CINCLANT; this cancellation was STATINTL
requested by CINCLANT due to their continuing alert status
caused by the Middle East crisis. General Walters opened
the Course and Mr. Colby spent almost an hour with the class
on the last day. Attacﬂed are the class members' comments
from their overall evaluations.

Statistics

The class was composed of 30 members. The six women
in the class were the most ever in a Midcareer Course--
three came from the DDI, two from DDO, and one from DDMES.
The class was composed of 10 members from the DDO, 7 from
DDI, 7 from DDM&S, and 6 from DDS§T. The average age was
37.1 years, with a range of 30-45 years. The average grade
was 12.9, with 10-12's, 14-13's, and 6-14's. The average
time on board was 11.3 years, with a range of 6 to 22 years.
These three averages were almost identical to the records
set in Course 37, but the high side of the age and time-on-
board ranges--three members 45 years old and one with
22 years of service--are above what we consider desirable
for Midcareerists. Four members had already had the Grid
and another was selected to attend the course as a
replacement the week prior to the Grid and did not have
time to complete the pre-course work. The class heard
about 40 speakers in Phase II, both at [JJJJj and in the STATINTL
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Washington area, and 26 speakers in Phase III.

New Features

Format and schedule--Course 38 used a revision of the
intelligence process format followed by Course 37,
proceeding from an overview and Agency management to
collection, production, intelligence support, the Community,
and finally, world affairs. This format necessitated
having the last two speakers on collection and the first
on production on 12 November (actually requested by DDS§T)
and the final two speakers on production and the first on
support on 14 November. Several class members criticized
the logic of having such dissimilar activities overlapping
one another. On the other hand, the class generally agreed
that the evening session of OSR, OSI and NPIC was the best
one. in Phase II. The general format was an attempt to
break down some of the Directorate barriers, but it was
only partly successful--one of the major themes which
came into view again and again throughout the Course was
the existence of these barriers and their near impenetra-
bility.

We continued our policy of fewer speakers--no more
than three speakers per day at . We had evening sessions
on nine of the ten nights at [l (Sundays through Thursdays)
but ran no later than 1530 any afternoon. The class seemed
to appreciate the afternoon free time and were better
prepared physically and mentally for the evening sessions.

Also, for the first time in over a year nothing was scheduled

after noon each Friday of Phase II at HEl Although the
class had no base for comparison, it seemed to us that this

STATINTL

schedule led to more alertness on Friday:mornings--as a
matter of fact class questions held mzo minutes STATINTL
past his scheduled cut-off time on Friday, ovember.

Mr. Nelson and Mr. Proctor appeared at JJjJ--both of them
were adversely criticized by the class for the manner and
content of their presentations and answers to questions.
Mr. Brownman again appeared at Headquarters and the views
he expressed turned some of the class off. We did not
schedule Mr. Duckett this time as part of our plan to
alternate the load on the DD's, The class expressed keen
disappointment at not hearing from him--we will probably
schedule all four DD's in future courses but will try to
alternate them between-and Headquarters.
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The individual presentations by class members again
were rated very highly as one of the most valuable aspects
of the Course. In general we continued the practice of
letting each member choose his or her subject for discus-
sion. We asked that those members whose offices were not
represented on the schedule discuss their component to
£ill the gap. In addition, we asked four DDO members to
form a panel to discuss the organization of a field station.
This panel did an excellent job and we believe this change
of pace from straight individual presentations has consider-
able merit if used judiciously,

The morning "Discussion' hours, instituted in Course 37,
were continy€d in 38, After a slow start they got on track
and were generally beneficial. The majority of the class
thought they were useful but made some suggestions for a
change in format which will be considered for the next
running.

We tried an innovation this time by scheduling a one-
day visit to CINCLANT at Norfolk during the second week of
Phase IIIMMM Unfortunately, CINCLANT was still in a
DEFCON 3 alert status due to the Middle East crisis and we
were asked to cancel the visit., The other field trip was
scheduled during Phase III when we visited Huntsville,
Alabama. The first stop was the Alabama Space and Rocket
Center. The entire class agreed that this was one of the
high points of the Course, even though a later-than=planned
arrival cut the visit short and darkness precluded much
photography of the outdoor exhibits. The following morning
was spent at the Marshall Space Flight Center. This visit
was also rated excellent by most of the class. We received
an excellent overview briefing there and toured some of the
facility. The afternoon visit to the Army Missile Command
consisted of a public relations film on Redstone Arsenal,
two intelligence briefings, and brief tours of new weapons
under development. With the exception of the tours--which
were too rushed despite our request for more time--this
visit was not worthwhile. We recommend that the Missile
Command be deleted from any future visits to Huntsville.

4
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Phase I - The Managerial Grid

Of the 25 taking the Grid, 20 rated it 7, 8, or 9 on
the high end of a nine-point scale. Two rated it 6 or
"somewhat applicable'" and three rated it 5 or '"partly
applicable but partly irrelevant.”" Most of the group
commented on the Grid's value as an "ice-breaker' for the
Midcareer Course and regretted its deletion from future
runnings.

Phase II - The Agency

This Phase was generally praised by the class, although
many of the members commented on the uneven quality of
the speakers. Several noted that the DDM§S seemed to be
over-represented and the DDO under-represented by speakers,
Some members of the class commented on the lack of an OTR
speaker and suggested that the class should learn about
other OTR programs. Also the DDO speakers were not rated
very highly in general. (An exception is noted below.)
There were numerous comments about their lack of candor
and retention of the '"spook" image. The sessions in Phase II
which received highest praise were those MOn STATINTL
China, Tem Yale on financial operatiomns, on STATINTL
PPB and MBO, and the visit to OTS. The individual
presentations were praised as usual and were considered
one of the most beneficial aspects of the Course.
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Phase III - The Intelligence Community and World Affairs

Phase III was generally well-received, with only two
substitutions and one cancellation out of a total of 26
speakers. The Intelligence Community block contained the
broadest treatment of the subject arranged for this Course
in a long time. The class generally praised the coverage
and hailed Lt. Col. Donald Stukel of the NSC Staff as
the highlight speaker of Phase III. On the other side of
the coin, as noted above, I of NSA was unan- STATINTL
imously declared a disaster, While most of the class
enjoyed the field trip to Huntsville, a number of the members
commented on the shortness of the trip and expressed the
opinion that they had been short-changed in comparison with
trips by previous Midcareerists. (The cancellation of the
Norfolk visit in Phase II strengthened this feeling.)

The final week on problems in world affairs was marred by
STATINTL HEENNN' cancellation without replacement. In

addition, the extremely cold temperature in Room 1 A 07

at Headquarters seriously inhibited class questioning of

speakers and negated some of their effectiveness. Most

of the class, however, expressed appreciation for the wide

range of topics which were covered during that week.

STATINTL
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Summary Evaluation
' Midcareer Course 38

Comments of DDO members on:

Effective managerial behavior as derived through study of
the Managerial Grid:

The Managerial Grid excrcise served threec useful
functions: (1) it was provocative in terms of getting the
participant to think about managerial types and the relation-
ship between the people and production elements of an
organization; (2) it provides interesting fecdback at the
personal level on the kind of managerial type he is likely
to be; (3) it was very good in providing a forum for
getting to know the class members which made the subsequent
portions of the program more lively and meaningful.

A valuable study. Also, a significant contributor
to the unification of thirty diverse individuals into a
self contained group with group goals. This portion will
be sorely missed in future runnings unless replaced by a
similar mechanism,

Although I anticipated little value “o be derived from
the first week, which was devoted to the Grid, I found it
much more worthwhile than expected. Not only did it expose
me to one formal theory of management (my first such
exposure), it put me in a competitive and team atmosphere.
It was an excellent ice breaker to the course and I would
recommend that retention of the Grid be rcconsidered.

This was a helpful tool to get into « mood for
"thinking management,'" which I found useful in the follow- !
on phases of the course. I think' it is too bad you are
dropping the Grid from the Midcareer Course. *Some
substitute on managcment practices should be considered.
The ultimate of course would be an outside consultant on
MBO, :
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DDO cont.

Personally, it was a rewarding and valuable part of
course. I think it is a mistake to eliminate it--something
else should have been cut. I think you should bring '
something into course which will cover MGT training
concepts and idcas--otherwise the coursc itself will have
a serious deficiency. (If "forced to the wall' on a

.decision, I would eliminate Huntsville and keep the Grid--

or keep somethirglike the Grid,) Grid gets group together,
and brings out candor and stresses constructive listening
and communication which are very important elements to the
overall objectives of course.

I found the Grid an interesting dand useful exercise.
Since the Agency has not chosen to go beyond the first
phase, .its (the Grid's) direct relevance to subsequent
action is limited. The "sensitivity" portion was useful
to me. I also think it is an excellent means of ice-breaking
for the group. I think you'll miss it.

This part of the course was primarily helpful in
sharpening my thinking on management problems at my working
Jevel, I think, however, that it should be modified
considerably--and expanded--to tailor it to Agency manage-
ment problems, Virtually every senior officer with whom
I have discusseg the Grid (and who had taken the Grid)
fETE??Ea—fﬁ?it with disdain. Apparently, the reason for
this reaction is that they basically reject the concept
when it is taught in the context of a onec week abstract
course.

Eliminate from the course entirely. Useless and a
waste of time and money.

It is unfortunate that the Grid is being dropped as
part of the Midcareer Course. It is not only uscful in
itself but provides an excellent beginning far the
lectures and discussions which follow.

Fal Sk R 4
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Comments of DDI members

The Grid was invaluable. It gave me an insight into
my ability to work in a team effort, increascd ™Y confidence
in my ability to work with people under stress and made
me more aware of my ability, and limitations, to influence
co-workers. I'm sorry to sec the Grid taken out of the
Midcareer Course because it paved the way for the weeks
that followed. It cemented the group and started them
thinking as a team--although I agree that it should be
offered to more junior grade officers. It's a mini OCS,

The Grid to me was beneficial in getting to know the
other students. It helped give a cohesion that lasted
through the rest of the course. The Grid concepts provided
a framework of common understanding of terms, etc. A
better icebreaker will be hard to find.

The study of the managerial grid for a week helped
somewhat in learning effective managerial behavior, Just
as important, however, is the fact that it helped class
members to know each other much better than could be domne
by other means. If the course is to expose members to
effective management techniques, then the managerial grid
has to be supplemented by other courses/lectures/team
projects/etc.

Most rewarding. The skepticism with which I approached
this was dispelled immediately. The team concept has
lasting impact ai1d applications in many varied ways, as
did the excrcise in analysis. The grid wzek was very
effective in turaing the whole group into an effective
team,

Course was jood, although like most nanageement courses
it tended to be somewhat divorced from thz real world.
The exercises for tcams could be better if they were drawn
from actual Agency situations. Despite this, I believe
the Grid makes us more aware of our own minagement styles
and presents us with some alternatives and modifications.
In short, it was useful apd reasonably interesting.

H
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DDI cont.'

I found this to be one of the most useful parts of the
course. It changed my whole idea of my own managerial
behavior by allowing me to see it in a relatively objective
situation from which I could relate back to my regular job.

This served as a good ice-breaker and will be missed
in future Midcareer Courses. However, the grid is a little
cheap on psychology and needs revision to make it relevant
to the Agency whether its taught separately or as part of
the Midcareer Course.

Comments of DDM§S members

I had this course some years ago and I have always
thought of it as one of the highlights of my CT days..
I believe it to bc an excellent method of understandin
yourself just a little better.

The Grid exercise served a socially useful function
at the beginning of the course, and something serving this
function should >e¢ retained. Similarly it surfaced some
of our original concerns and attitudes, to the benefit of
the remainder of the course. In terms of improving
managerial behavior and understanding, it had a positive
effect but, I fe3l only a small one. I am surprised
that over the tine span that we have been using the grid
nothing more efficient and theoretically stronger has been
developed.

I wonder, since the Grid is being dropped, whether
some of the prircipleshere (i.c. breaking up the class
into small discussion groups) could be used to discuss
certain Agency-wide problems such as MBO, the one-agency
concept or career panels,

Y
e
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DDM&S cont.

My reaction to the managerial grid was very favorable.
It brought out the fact that a group of people working as
‘a team arrived at superior conclusions compared to an
individual. It also brought to my attention some of the
different methods of managing people and their reaction
to it. I feel that personnel management courses such as
the managerial grid should be required for all managers
at different periods of their careers.-

Excellent beginning for course. Breaks the ice and
sets the tone of things to come. The Grid provides one
with an insight to a management theory, but moreover,
gives one the chance to see himself as others see him.

I have gained insight into better methods of problem
solving by taking this portion of the course. Many times,
problem solving has been directed towards the symptoms
and not at the causes. Additionally, I huve gained insight
about how others see me in the problem solving role.

I have believed since taking grid in 1967 that it is
a farce and is not an effective way to study managerial
behavior--it"is too unstructured psychologically--and this
often creates anxiety in individuals.

Comments of DDSET members

This developed harder attitudes toward personnel
hiring, promotion, and retentions. It is a needed contrast
with past personnel-handling ideas, which derived largely
from DDO agent-handling values based on amenities and
rapport. One now sees the correct management orientation
as based more on production, and less on personnel values.

While I had some rescrvations initially about the
Managerial Grid's usefulness, on balance I think it was a
very useful experience. 7To see yourself as others sce
you is a rare experience, It is not that the Grid itself
is a salvation, but is a useful framework.

e a e A .
serdidd hdis Uetaw $
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DDS&T cont.

The Grid was a great ice breaker and probably should
not be dropped from Midcarecr. It enables a person to
better understand his own style and motives, but, other
than the lesson of the value of interactive teamwork, I
saw nothing in particular which directly advances effective
managerial behavior.

Very enjoyable; useful methods taught, however, the
Agency is apparently not organized to allow us to use them
in day-to-day work. Excellent ice-breaker for MCC--should
plan a similar type activity for future MCC's

I found this phase of the course to be very valuable in
terms of improving my own management perspective and how
others view me both in a professional and person-to-person
role. The exclusion of this experience in my opinion, from
the Midcareer program will leave a void. I would suggest
that, if possible, it be replaced by some introductory
course to managerient theory, preferably one given by some
external organization.

As I had attended the grid previous 4o the Midcareer
Course, I should not comment about the Gr:.d as. such.
Even though the grid is not to be presented as part of
future Midcareers (which has been stated nefore), I would
suggest that if this does not come about, the people who
have had grid be allowed to retake it, bu: perhaps be
assigned to same team,

2
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Comments of DDSET members on:

Phase 11
The functions, relationships, and problems of a wide
variety of Agency components:

The course did an cxcellent job in revealing how the
Agency's overall problems derive and relate from within
the Directorates. Directorate parochialism is revealed
by Directorate representatives, wittingly and unwittingly,
as among the most important barriers to best use of limited
resources,

The individual speakers oftentimes were unwilling
to accept and arnreciate the gains for the Agency as an
identity in problems and other ideas. This is a Midcareer
Course and if sernior management can not unload and draw
from the talent and idea from this level, 1t is a grave
problem to the Agency's future success.

It seems to me to be very beneficial to understand
what other Agency components do and how it all fits together
to produce intelligence. 1 did think the DDM&S housec-
keeping func especially in having wso

tionys were overdone
- - (34 3 3 1
mich o it [ v~ e tinc." STATINTL

Good overview., Really missed something by not hearine
from Mr. Duckett. Try not to let this happen again! Some
speakers were re.uctant to say what they really thought--
opting instead for the party line. To be expected, I
suppose, but a pcsitive effort (a continuing one, at that)
should be made t¢ eliminate 1it. :

I came to tle Midcareer Course with what I thought was
a fairly good idea of the Agency and the interrelationships
among its comporents. The experience gained in the course
definitely further broadened this view and thus was one
of the most impoitant benefits I gained from it. Clearly,
many problem are:s were surfaced which necd to be resolved
if we are to survive and prosper as ‘an entity.

I might paraphrasc my feelings here by one word--
disappointment. I guess I thought that the Agency was
not a bureaucracy in the truest sense of the word. But
it is! The "institutionalized inertia' has finally caught
up with us, and the reaction scems to be centered on the
NIO concept and management by objectives as being a
panacea., I doubt it--but keep hoping.

Approved For Release 2000/06/19 : CIA-RDR80-00536A000300130001-8



Approved For,Relegse.2000/06/19 : GJA-RDP80-00586A000300130001-8

Commgnts of DDO members:

In view of the changes occurring in Agency organization
and management within the past year, this was an excellent

.time to take the course. Most Agency spokesmen were well

——————

aware of this in planning their presentations--probably more
so than usual so that the class received a good exposure

to the state of the Agency--however confusing it might

be at the present time. :

Well coverd in the course. The revelation of many
diverse factors governing actions of individual offices
was an eye opener to many class members.

Basically I considered this to be an excellent up -
date to the exposure to the Agency I received in the JOT
program. However, I suspect it was even of more value
to those who have never gone through the JOT program,
particularly for those who serve in rather isolated components,

Generally quite good. Efforts should be made to
have informal qusstions and answer sessions [IIIIIEINIEGNGNGEE STATINTL
for as many of the senior CIA officials as possible--in
fairness to them as well as for the beneflt of course
members.

Three directorates had good coverage of their activities.
The DDO did not., More than one division :hief is necessary
to provide proper balance. If we are seriously going
to pursue '"one Agency'" how about some pansl sessions with
reps from all the directorates participating tother?
In retrospect, the segregation of the directorates in the
Midcareer program only added to the falllolljty of the
concept of "1" Agency. :

Covered very well.
Given the changes in the Agency, an up-to-date wiring
diagram course briefing at first would be useful. The

broad picture of the Agency (and especially of its principal
officers) is most interesting and useful.
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DDO cont.

Useful, but to a reduced exposure., Expand the ex-
posure to Sino-Soviet matters across the board, and
increasc the depth of the exposure.

Informative and interesting particularly with
respect to the intra-Agency working relationship at the
policy level which appears to be considerably less
developed than at the working level,

This was particularly Valuable to me and I'm sure for
those like mvself who have served for a long period of
time overseas, I believe that the directorates were
well represented.

Comments of DDI riembers:

I have a mu:h broader appreciation for other components
of the Agency thain I had before; I better understand
problems of other components, particularly DDO, and
therefore I better understand the Agency. The competence
of my classmates impressed me greatly. I'm more confident
about the future of the Agency than I was before the course,
and prouder to be a part of it,. ' )

The course's objective of widening perspectives was
well met in my cise. Overall, it was truly an eye-opener.
In addition, the Individual Presentations were generally
as equally infornative as the guest speakers. Don't
abandon this tecinique.

The course iccomplishes this objective in a fine
manner. I do hare now a much wider understanding of the
entire Agency. [n this regard, the one glaring omission
was the abscnce of the DDSET. Why were only 3 of 4 DD's
scheduled? : :

Approved For Release 2000/06/19 : CIA\RDR80;00536A000300130001-8
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DDI cont.

I found this very useful, and perhaps the greatest
informational exchange among directorates came from the IP's.
I would have preferred more daily and weeckly variety--a
mix of directorate lecturers instead of the bunching,
especially on the scientific-technical material, which
was hard to absorb in that intense manner,

Interesting and for the most part fairly well pre-
sented. I would suggest a more discriminating selection
of briefers to eliminate those who said little or nothing
in an uninteresting manner [ is a good example).
I did not think most of the higher level types were partic-
ularly constructive or candid. I would suggest that someone
relate the compenents by function and organization in
onc short briefing just to give people an overview of
who will speak. :

Most speakers were interesting, but I found I got
more about many offices from the student presentations
than from the o:fice heads, etc. Would prefer in most
cases to have thie extra evening sessions with speakers
now appearing in Phase III, rather than those in Phase 11I,
where there was some strain to keep the time filled with
questions,

/

The course gave a good overview'of the problems the
Agency faces and the problem I face within the Agency.

Comments of DDM{S members:

I believe ve were presented an excellent overview
of the Agency. I thought the relationships between the e
various Directorates was expressed very negatively by the
DDO. I know there is more cooperation than he was willing
to let himself express. He should be a prime mover in
this area. He left the impression that the rest of the
Agency was out to destroy the DDO. This is simply not
true. The DDO components can listen to, discuss, and perhaps
follow the guidance of other Agency components without :
revealing sources, losing prestige, or feel they are re-
ducing the importancc of their efforts. I don't belicve
any speaker really got the message across that there is a
lot of cooperation going on every day, without the
endorsement of top management. As we (the Agency family)
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DDM&S cont,

become smaller and smaller, there will be a need to rely on
others to do independent work. We cannot continue to
afford the luxury of duplication, duplication, duplication.
A second point problem appeared in the form of future
Agency managers. Although this is not a new topic, class
members questioned, without appropriate answers, what

would be the role or response of current Agency managers

in selecting future personnel to run the Agency.

By and large this course was quite good and useful
here. Possibly more or longer student presentations would
have made it even better, although this could be a
hardship on many students. Maybe an approach would be to
select some of the presentations for continuation on a
later time.

I would like to see a bit more emphasis.on the DDO
including more coverage on overseas activities along.
with speakers from the various divisions.

This portiou of the Midcareer Course was very
educational and 2nlightening. I have spent the majority
of my Agency carcer outside of the Washington area and
because of this lnew comparatively little of the
organizational s:ructure and how it actually operatéd,
both as an agency and as individual components of the
agency, : '

Most Agency speakers handled their tasks rather well,
I would like less emphasis on organization and more on
problems i.e. this is where we are this is where we are
going, these are our problems and solutions. I continue
to be distrubed ty the "DDO mystique" and not one DDO speaker
did anything to change my feeling.

By virtue of my position in a small element of the
support field, and the remoteness of my office, I have
lost sight of the overalil relationships within the
Agency and to some degree the mission of the Agency. It
was beneficial to be brought back to reality and to have
reaffirmed the mission and relationships within the Agency.

Lack of overall understanding and communication of
Agency directorates to each other, coupled with impression
that lack of strong or decisive leadership has led to non-
management throughout agency--and government as a whole,

ST

FR
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Comments of DDM&GS on:

Phase 111
The Intelligence Community and major developments and
trends in World Affairs impinging on intelligence.

I guess the only thing I can say here is that the role
of Intelligence is in a period of transition and that
current emphasis on ecconomic 1ntelllgence is not very well
understood.

I think this perspective is highly important for

nearly all of us in the position we now have or expect

to have within a very short time, and I at least do not
know of any way outside of this course to get such infor-
mation. One qualification to this point: It is probably
least significant to DDM&S'ers (which includes me), I
would not want to see any adjustment made on this basis,
however. The present Agency structure is not the only
one possible, and people do cross directcrate boundaries,
and this perspective must be of some benefit to anyone.

Although speskers may change, I feel that the

selection of subjects and representatives of the community
was excellent.

The speakers from the Intelligence Community were
informative and gave their views as to how each organization
contributed to the overall picture. This section of the
course did not interest me as much as Phases I and II
because I am not as directly related with them as with
the Agency. The World Affairs portion was good although
I felt that I could have gotten most of the same information
from reading the newspapers.

On balance, all speakers were interéesting and informative.
It was very interesting to hcar, in some instances, how
other IC people perceive the Agency and its role.

It was interesting to seec how other Government Agencies
view CIA. The most important aspect was the emphasis being
placed upon economic intelligence which heretofore had been
ignored or relegated a back seat to political and military
intelligence. Additionally, it was very revealing to find -
out how the NSC is being run and utilized by the administration.
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DDM&S cont.

Unfortunately, it appears that although the intelligence
community is attempting to do its best, with Kissinger in
effect being US Foreign Policy, it is more his demands,
desires, ctc. rather than world affairs that determine
intelligence goals.

Comments of DDI members:

This was in many ways the most interesting part of the
course. I have no special comments except to say that it
was well planned--I heard someone suggest that parts of it
could be presented before the Agency section--leave it
where it is! Students need to understand the Agency before
a broader perspective is presented.

With one of two exceptions, these wcere not generally
as useful as the Agency presentations. Uefinitely Kkeep
the NIO's,the NSC and the terrcrism and rarcotics people.
You might want to try to add the NIO's fcr the Middle East
and Latin Amecrica,

For the most part I think the course has accomplished
this objective reasonably well. I feel that the right
amount of emphasis was placed on this segment.

Very useful as a whole, and naturally most helpful
when the guests are open (the INR and NSC sessions).

I think this was an* interesting section but most of
the speakers do nced to expand on their uses and needs
for intellijgence, and/or how they think their info (population
problems) might be related to our analysis and products.
Many of these presentations were very informative and
important individually as well as professionally.
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DDI cont.

Speakers in general were interesting--some were really
-excellent. Possibly could be better if this were Phasc I
or 1T, rather than last, when the class is to some extent
winding down, Would like to have heard some of these
speakers in a more informal setting, such as the evening
sessions,

This part of the course was perhaps the most informative
and should be ecxpanded at. the expense of the nitty-gritty
of running numerous in-house offices--IP's provide this
info+ as well and sometimes better than office heads.

Comments of DDO members:

With exceptions, the briefings on the non-Agency
element of the community were good and a reasonable overview
was given. The substantive briefings on issues were not
cohesive and weighted toward military-security matters,

In this age, more emphasis on economic matters and repre-
sentation from those elements of government concerned
with economic problems is suggested.

Excellent coverage; the latest information in a
world changing so rapidly as to make currancy an almost
impossible task.

The briefings on the rest of the Intelligence Community
were of particular value since a great deal of the material
was new and should be very useful. Enjoyzd in particular
the info on the NSC. This was also a particularly good
time to receive the briefing on world affairs since this
is such a sobevring period. ‘

This included excellent speakers, as well as some
notable duds. But that's a reflection of the way it is.
Some possible new speakers might be from the Hill, AEC, an
active Ambassador, a Defense Attache, and a ERO Rep.
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DDO cont.

With the increased demand on the DCI to get the IC
organized, the members of this class are certainly at
an advantage over our colleagues for this insight into the
state of the art as it now stands. Some trends emerged
loud and clear 1) Kissinger is in the driver's seat and
everyone works for him, for better or for worse 2) detente
is still a fragile concept.

Very good.

Current IC confusion was well mirrored. While some
speakers could be better (not everyone is as_glib as Dick
Scammon) the ability to see the IC relationships as they
actually are comes through loud and clear. Most useful.

This was the most interesting and useful part of the
course. I believe it deserves greater emnhasis. We are
being drawn more frequently into contact with other agencies
on a business basis, and this presents us with a unique
opportunity to v:.ew these other agencies in perspective.

The NSC exposure is most important. A greater exposure-
to the military scrvices would be very us=ful also.

Highly info:mative and worthwhile. uggest more
emphasis on this aspect in the future.

This was a nost valuable part of the course. The
speakers and the organizations they represented were well
selected. Because DOD is such a large oryanization I
suggest that the MCC have someone from the Secretary of
Defense office as well as JCS.
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Comments of DDS&T members:

The IC presentations were important and should have
been expanded. Trends in world affairs could receive less
attention to save coursc time for intelligence questions.
Ecolegy and similar subjects arc matters for self study.

The intelligence community prescntations were a useful
backdrop to introduce the discussions on world affairs.
This latter block or phase was to me the most useful and
informative phase. The Agency does not opcrate in a
vacuum. To expand this in scope and length would be
useful to the participants at this stage of their careers.
If one is short for time, it seems reasonable to reduce
the time on suppoart functions. The IP's can serve as a
good substitute. This phase could include speakers who
see the Agency from the outside. Some suggestions would
include academic, press, congressional, etc.,6 The last
speakers,R. Scamnon, Claxton were in this mold.

Very sobering. This kind of information, although
almost impossible to apply to everyday werk problems,
helps in an overall understanding of how the system works--
or does not work,

Balanced and complete. Would like to have heard more
about how the IC Staff is going to allocate resources.
Also, should include somewhere a briefing on ASW systems,
as that is a subject of increasing intevrest.’

The MCC exparience will help to judge developments in
this regard. Th: exposure to the rest of the IC and the
external environanent in which it must operate--governmental
and private. I :ertainly benefited from this new perspective
and anticipate bzing able to use it in my present assignment.

The increasing trends in collection of economic intel-
ligence secms to me to posc a difficult--if not unsolvable--
problem to the Agency--at what point does (Agency collect)
economic intelligence '"fill the tills" of the industry giants?
A corollary might well be a question to the effect of -
what happens if the Europeans objcct to the correlation of
"economic intelligence'" and '"national security' (Poorly
phrased corollary!)
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Nther Tomments of DDSET members:

Perhaps if outside speakers could comé to -, especially STATINTL
those frow IC and the military scrvices, we could get
more from those relatively unfamiliar people. With our
years of service, we have less need for informal sessions
with our own Agency pecople. In general, I was very plecased
with the Course. 1Its objectives were .achieved, in my
opinion, and our OTR monitors are to be commended.

The course was very useful to me personally in better
understanding the Agency. This is not a gratuitous
comment for I really enjoyed the experience anhd opportunity.

I thought the morning '"discussions' got off to a
bad start with people not understanding what they were
for. The mechanical note reading by designated monitors
didn't go well at all, and the sessions didn't improve
much until they became strictly informal. These sessions ’
would probably go over better if they were described from
the beginning as a running critique of the speakers for
the course instructoers' benefit.

Course is about the right length. Would eliminate _»~
the field trip, as I don't think it contributes to the
objectives of the course. Fun but of quustionable value.
Would have not eliminated ORD, as that is where our new
systems are coming from and they should have something
interesting to say.

Emphasis to speakers to leave time ior questions STATINTL
during presentation-- Some questions are
appropriate for formal atTmos . Liked relaxed schedule,

but it may have becen a bit too relaxed at HQ. Might want
to re-think this aspect of program.

Suggest organization charts (with personalities
named) be distributed to class. Mo more mecntion--except
maybe in passing--than need be necessary. Students could
raise any questions they may have. Wec are all intelligent
enough to read them.

S T S RNIOTUT S RSN FIPOTS 4
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DDS§T cont.

Individual presentation idea is excellent! Could \
stretch them out into last couple weeks. Should not
bunch them up, however. Better to have them one at a tine.

In addition, to the obvious comments on the course,
onc thing stands out loud and clear, that is the opportunity
it gave me to interrclate with so many fine people., I
have immensely enjoyed this aspect of the course and
anticipate that the professional and personal contact made
during the past six weeks will continue to be of great
value throughout the remainder of my Agency career.

I made a number of suggestions for changes in the
curriculum in previous evaluations of the program.

I will only repeat here a few of what I consider to be the
more important ones,

1. By all mecans try to get Carl Duckett to spend
an evening with future classes*

/{N‘.’“ .( 2, It would also be very useful to all concerned -
' . ‘,k A if the OCI could somehow find the time to spend

Gluﬂﬂ(;%f/: such an evening with future classes. .
3.

Since our relations with the Congress are likely
to become ever more critical with time, I believe
future classes should be exposed to some speakers
from the key committees and staff on the hill,

STATINTL

4. With the removel of the Grid for this course,
!V some exposure to management thcory and practice
should be provided for future Mildcaréerists. .

5. Keep up the good work.

The Agency speakers (in Part II.on the IC), coupled
with the individual presentations--IPs--is an extremely
effective combination. I would hope:that it be continued.

I wonder whether or not it would be more effective to 2?
have the Agency in World Affairs (Part III) presented .
before a detailed breakdown of the Agency (given in Part II}.
From my standpoint, this approach would have identified the
forces and/or problems being exerted on the Agency. This
in turn may aid in understanding the organization and/or
objectives of the Agency.
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DDSET cont.

Overall evaluation--to quote a classmate: "I learn
and hear more in this course than I rcally want to know."
Some things are absurd, other encouraging; some things are
-sad, others delightful; some things border on incompetence,
others are so prolessional that it's almost frightening,
all in all--quite a course!

Comments of DDO members:

a. Farticipant selection: There seems to be a range
in the criteria used by different directorates in selecting
candidates. The DDO, for example, seemed to have an older
group relative to the others. This may not be all bad,
but there was a noticeable, indeed definite, continuation __~-
of parochial attitudes, i.e., DDO'ers classifying analysts
as naive; DDI and DDS§T'ers classifying operators as out
of touch with reality. ' -

b. Speakers: The DDO was badly under-represented... —
more divisions shoyld be included. 1In line with the one-
agency concept, the least understood and possibly misunder-
stood part of the agency is the DDO--the zourse did not

significantly change this dimpressi -
participants.
included in vi STATINTL

Management Crid week should be continued as an integral
part of Midcareer. 1Its success in self iavolvement is an
major factor in class unity the remaining five weeks.

The class ficld trip should include more* than one stop.
Our trip to Huntsville failed badly in comparison to earlier
classes; a comparison that will always occur.

. Support of field trip could have been better., Class
{members could supply additional $§ if required for meals.
! Also class members could assist course managers in running
{ the trip, if neecded., Class contains much talent which
}could be utilized--cven while in the student or learning mode.
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DDC cont.
Class enthusiasm decreased in the envirenment of \
STATINTL Room 1 A 07. Chamber of Commerce environment was better
und- was the bost (due to evening sessions). Perhaps

STATINTL four weeks at M and two at CofC would balance out. Certainly,
we would have enjoyed, and gained from evening sessions with
many of our non-Agency Comwmurnity spcakers.

Deputy Directers should be grouped together as tep
management; not scheduled separately. Comparison is
unavoicable; and necessary.

I would say that the DDO tended to b2 underrepresented
in terms of No. of speakers. While we se:=med to have Reps
from almost all the M§&S offices, no one s»oke from AF, NE,
WH, etc, T really feel that some of thesz divisions might
have something to offer. Perhaps a panel of Reps from these
divisons might be interesting.

I forgot to mention in this morning's critique that

STATINTL e 115 ohit be a good speaker.

Although a 3yreat deal of info of interest was obtained
from the various speakers, associating with the members of
the class was probably the most valuable aspect of the class.
In short, this was six weeks well spent aad I am glad to
have had the opportunity to take the course.

A notable onission (unless I missed it in the Grid week)
was an OTR presentation giving a picture >f OTR's philosophy
and the direction in which our training program is moving.
What kinds of training is available? An OTR presentation
need not be long but properly presented coruld be useful.

It should include covert training programs.

Also suggest an active COS home on lcave or DY,
( present a picture of a (his) field station in lieu of an
) old hand who has now moved.on to a sénior position in the HQ

hierarchy where he is likely to remain until retirement.

This time in the Agency's evolution is a great time
personally to be involved in the Midcareer Course. What
a terrific way to get an overview on how far we have and have
not progresscd to meet the changing circunstances which are
affecting our Agency,.
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DDO cont.

good idea--but usually class (and managers) fcll to excessive
criticism of speaker's personality, mannerisms, etc; with
very little discussion of substance of his talk, If future
classes are to continue the procedure, they should limit
criticism/discussion mostly to substance--or else drop it,
and use time for more individual class member presentation--
they were very interesting and gave good insights into what
different offices of Agency are doing.

Concerning morning critique sessions: in theory, a l

Evening informal sessions are especially ceffective;

these should continue if possible and be increased. However,
it 1s a mistake to let curriculum committee people or others
from OTR and other components come in to back, why? Because
it inhibits speakers and class members in getting out really
candld questions and candid answers. Example: Nelson's talk
was severely inhibited by presence of 5 or 6 pcople who sat
'in back and made snide remarks and generally ruined atmosphere
iof candor and cohesiveness which group had developed.

Don't let energy crises or other press orce any
more of course back to HQ and away from theﬁ Getting STATINTL
away is a very key element in ma the course
a success, Just as evening sessions are very important-- STATINTL

because they let members ''get at" speakers informally,)

Overall I found it to be an excellent course (well done
to Wes, Henry and Mely) ‘

The Agency should have a follow-up scheme to monitor ;
idcareerists after the course (6months, 1 year--Syears?) so :
fthat feedback in an organized way can be used to tailor the £
;course for subsequent runnings. Our impressions after ' )
' being back at work for a period of time might be of some
value.

AtF the long afternoon break is probably necessary. STATINTL
At HQ, the varied starting times, long breaks and lunch :
‘breaks, and early departures are annoying. There seemed :
to be a sense of drift, rather than focus a: we (and the
MCC 38) ran down. :

E
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nno cont,

Keep getting chiefs (even if not too articulate)
rather than e1ib staffers. Although as an ex-teacher of
public speaking 7 suffered the torturcs of the damned some
hours, it is imvortant that we see and hear what the
leaders are like, rather than a sound-and-light show. All
in all, a good course. I enjoyed it. Thanks.

On balance, the course achieved its objectives as far
as my case is concerned. It stimulated my intellectual
process, heightened my awareness of interest and external
problems facing the Agency, enlightened me on a number of
topical issues (energy, etc.), and will facilitate my
functioning as a lower echelon manager. _There is little
doubt that it broadened my horizon, and remotivated me.
My compliments to Mr. NN for their STATINTL
administration of the course in a friendly,thoughtful manner.

Having been a DDO case officer overseas for the better
part of my career, I found the course to be excellent in
content and scope. It has enabled me to focus more clearly
on the intra-Agency relationship which, I admit, I had
very little concept of prior to this course, The Course
highlighted the over-all machinations of the intelligence
community and just exactly where the Agency fits in to the
totality. Purthermore, it has made me appreciate not only
the DDO more than before, and my role in the DDO specifically,
but also the role of the other Directorates and their
important contributions to the Agency ana the community.
Very well done.

Comments of DDI members:

I know who had been through Midcareer hao high praise for
it. 1 did not think anything could be that good--but by God
it was! Other than minor bitches about individual

speakers or a complaint or two about the field trip--which I
elaborated in another critique, and which probably won't '
apply to the next course anyway I have no bitches. I do
wish Carl Duckett had deigned to come down from Mt. Olympus
and speak to the gatherd throng--otherwise--good job Wes

and Henry,

I came to the course with a cynical attitude. Everyone ’[
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DDI cont.

Overall, this is the most beneficial thing I've attended
since I've been in the Agency in the sense of course objectives
2 & 4. I can only second what many others have said about
making contacts and getting to know other people--excellen=<!
The concept of "blocks" of Agency speakers addressing
problems from top level to lower levels is well conceived,
but you might want to consider having the B ohase STATINTL
last and scheduling the outside-Agency Community speakers first,
with possibly the Deputy Directors and Direcor last. To
repcat my earlier suggestion: Try for tours of an Ops center:
Agency, White House, etc,

STATINTL

My comments fall into five general categories:

1. N Q: ! found the 3 weeks at - STATINTL
much more enjoyable and beneficial than the 3 weeks at HQ/CofC.

2. Quality of Speakers: Generally, the speakers we
had were good. There are, however, a number of guys who
should be avoided or find substitutes for them.

3. Field Tcips: This area was a big disappointment.
Something more than an overnight trip to Ala. should. be
included,

4. Course Content: I strongly recommend--in vain 1T
know--that the mcnagerial grid be kept a part of the Mid-
career Course. @t is going to be hard to find an adequate
substitute for what it does.

5. Course lagisitcs etc: I thought the two moderators
did a good job of herding 30 individuals. Just a couple of
complaints-~1 diclike "gap filling" (last minute scheduling
lof a bad movie, e.g., when we had a cance.lation) and I
did not like the presence of OTR people or DDO not in the
course who sat in on a few _SGSSlOI.S. , STATINTL

I found the class and the instructors so congenial

~that even the most boring Iectures are easily forgiven,

With only minor exceptions the course was stimulating and
very worthwhile, o '

A couple of non-Government types on the Scammon order
would be terrific. VYew of our burcaucrats have that show-
manship, unfortunately, and a speaker like that leaves a
lingering glow.
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DDI cont.

It is a tribute to the overall concept of the course
that I feel so positive toward it despite the consitently
grim message conveyed by almost all the speakers. < =

Overall the course has been interesting and_useful. One
of the valuable parts of the course is the interchange
between the students which is based on getting to know one -
another in the Grid section. Some way to get people well
acquainted and interacting must be found since the Grid is

being separated. Without this type of familiarity and

interchange the course will founder. Maybe a field trip and/

or lots of internal discussion on the Agency's other matters
should be used to begin the course before any speakers are
brought in. Possibly use at least two days for this and
preferably three. Have lots of booze for this part.

If the Grid is out, you need something other than (Z(-?lfi'

lectures to start out with., It was the Grid that got the
group together. When I attended 3 weeks of speakers at the
AIS, I knew about as many people when I came out as when 1
went in. Not true here--each of us knows the whole class
well. Without the Grid, this might not huve happened.

How about scme evening sessions here as well as at the
farm? Some of these speakers would be good to have in an
informal session, if that's possible.’ - .

More time fcr Huntsville--more for the museum--less
(none?) for MICOM. Feed the returning class! ’

Move the trip back to its old place in the last week.
It's a good way to finish up. '

More time needed for lunch when the class is at C of C
minimum 1 1/2 hoitrs. 2 would be better in view of distance
to local restaur:snts and nonavailability of anything good
on the spot. .

Less coffee break time. Start later and finish earlier
or add time at lunch. Who needs a 45 minute hreak after
15 minutes discussion in the morning?  Or 15 Min. every
1-1/2 hrs? :
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DDI cont,

It would be interesting to call on the academic
community and on some private business concerns in this
world affairs section to give a really broad overview of
how the world sees us. What problems we face in the whole,
hot just government, world., It would alsc be interesting
to have a member of the news media give his views on the
side of the press vis-a-vis the Agency, ‘

Schedulings The wind-down this last week has been
pretty strong--why not have the field trip for this week?

Thanks for a stimulating and informative 6 weeks--I'd
like to do it over again.

Comments of DDM§S members:

The Midcareer is an excellent course. The overview
of the Agency received here is about as good as could be
made available. In the interest of improvement, I would
recommend two things: :

A few of the speakers need to direct their presentation
to Midcareerists. For example the CRS lecture was very
elementary., All speakers should be advised that a group of
this nature is looking for more substantive info.

With the curtailment of trips, it might be advisable to
consider the elimination of duplicate coverage in a given
area such as the NSC staff in order to cut down the course
by one-week. The last weeck gave the appearance of being
streched with a few of the speakers given more time than
they could possibly use,

Anyway an excellent course!!!

At this point in my caveer this was precisely the type
of program I needed to give me a good understanding of the
functions and reclationships of the various offices and
dirvectorates within the Agency. I would particularly like
to point out that I gained as much knowlcdge from the
individual presentations of the class members as I did
{rem the fermal presentations. It has certainly broadened my
perspective from the narrow vicw one tends to have working
out of one office. It is truly the only time in my career
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DDMGS cont.

with the Agency when the normal security barrier have

been lifted to allow one to understand how all the various
pieces fit into the overall picture. I might also add

that the World Affairs subjects covered were most appropriate
in relationship to the Agency's role in international affairs.

In administering this course, I would like to suggest
that ™ more reading material could be made available.
D
ertailiinig to cubjlects that will be discussed, in order‘
1@t 0n¢ can get some background on the subject before the
fresentation is made. ~Also, as you.kpow, some of the charts
fﬁat were handed out need fo"Be updated

One of the most informative portions of the Midcareer
Course was the individual presentations. I enjoyed these
very much and these should be retained as a part of the
course and possibly expanded to allow some to have more
time for their presentations as some were cut short because

‘ of the 30 minute time restriction.

€ e

The choice of locations was very gocd, not spending
too much time at any one location.

My overall opinion of the course is that it is very
well worth the time and effort put into it and I have
benefited from it.

The most important thing I take away from this six
weeks is what I have learned from other members of the
class with regard to attitudes, new insights, and friendships.
Individual preseatations played a large role in helping me
to better understand the Agency as a whole.

For the most part the selection of speakers, the format,

and administration has been excellent.through out., with
one exception (those 8;00 am claqges“ It certainly
“gave the class a broader understanding of the intelligence

Community--and most importuntly the atmosphere--one must
operate in today in order to survive. Having participated
in several OTR courses, this one by far was the most
professionally organized.
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FOREWORD

The Midcareer Course is the product of the determination
at the highest levels of the Agency that promising officers
be given an opportunity to widen their understanding of
current developments and problems in the Agency and the
Intelligence Community, and of major issues facing the
Government, especially in the international field, as well
as to introduce them to some management concepts.

Phase I of the Course consists of a study of "The
Managerial Grid" as a framework for understanding and
applying effective managerial behavior. It provides an
opportunity to examine individual assumptions and to practice
selected skills.

Phase IT deals primarily with the functions, relation-
ships, and problems of various Agency components.

During the final portion of the Course, Phase III,
attention is focused primarily upon the activities of certain
other organizations in the Intelligence Community, and on
major developments and trends in World Affairs impinging on
intelligence.

CONTIDENTIAL
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To inculcate priﬂrc in the profcssionaﬂisnl of the

“Apgency and its work.

2. To widen perspecfives heyonﬂ ome s own ﬁoﬂn

&Iﬂl& cxXperience.

30‘ To create team spirit through greater knowledge
of t_lnc missions, functions, personnel and problems

in other oiffices.

4. To provide greafer knowledge of other C@mmunity

Agencles.

5. To provide greater knowledge of international
affairs and domestic matters as they pertain to

forcign relations.

6. To provide new imsights into managerial styles

ﬂl.]l]& PH"'OE])]C’H)S‘,

7. To remotivate mid-grade officers for taking on

new responsibilifies.
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1300
1315-1415

1500

1530

CONFIDENTIAL

WEDNESDAY, 24 October 1973
(DCTI CTonference Room, 7/ D bu4)

INTRODUCTION TO THE COURSE

legistration

Introduction to the Course 25X1A
Chairman,
Midecareer Course
II/MC

Co—Cgalrman, 25X1A

Midcareer Course
II/MC
25X1A

Instructor,
Management
Training Faculty

Welcoming Address

Lieutenant General Vernon A. Walters
Deputy Director of Central Intelligence

Special Clearance Briefings E  25X1A

Security Officer,
OTR

CONFIDENTIAL
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PHASE I

THE MANAGERIAL GRID

ALmost a thousand Mideareenists have stanted thein course
with the Managerial Grnid and the overwhelming majonity has
found it useful as a complete change of pace, an Lcebreaken,
and an eye opener to a variety of managerial styles. Most
of Lhese will be necognizable to you among those used by
yourn colleagues; by the end of the week you may find you
view your own style in a different way. The week L4 Lnten-
sdve with a Lange amount 0§ active participation on your
“part. Our advice 48 "contribute and profit."

Sunday, 28 October 1973 25X1A
1415 perivel |
25X1A 1515 welcome to IManc Security

Briefing (Please convene in
Classroom 11 -~ CR-11)

25X1A
160
25X1A 0 Open House -
1700 Dinner (Mess Hall)
1830 Grid Work

Monday, 28 October through Thursday, 1 Novemb

0800-2200 Grid Activities (Finishing
times each evening depend
on the individual teams. A
detailed schedule for the
week will be posted in CR-11).

| CONFIDENTIAL
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Friday, 2 November 1973

0800-1200 Grid Work
1200 Lunch

1300-1430 Complete Grid Work

1430 Briefing for Phase II
1500 ETD for Drivers and Passengers
CONFIDENTIAL
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SUNDAY, 4 November 1873

25X1A
1200-1930  Arrive 25X 1A

1630-1730 Mess Hall open for Dinner

s [ 25X1A

Your phredecessons in this counse
frequently have said that one o4 Zthe
gheatest benefiifs of the counse i3 the
intenraction among the class membens,
and 80 §inst, we introduce ocurselves...

1930-2130 Class convenes at R ' '
25X1A for informal session and 25X1A
introductions
CONFIDENTIAL

Approved For Release 2000/06/19 : CIA-RDP80-00536A000300130001-8



Approved For Release 2000/06/19 : CIA-RDP80-00&36A000300130001-8
CONFIDENTIAL

MONDAY, 5 November 1973

25X1A

PHASE 11--THE AGENCY

We now move into Phase Two--an examination of the organiza-
tion, mission, nole, and functions of the Central Intelli-
gence Agency. Since most of you have spent the finst one-
hatf of your careens 4in one Directorate, some in one offdice
on division, and even a few in one branch, our intent in this
phase is to open the Agency o your view and inspection,

to broaden yourn perspectives of Zhe operations of othen
offices and Directonates, and To offer you new insights into
how youn job relates to the Langer picture of the intelli-
gence process.

0800-0850 Convene in Classroom 11 (CR-11)
Course Administration

0300-0940 Reading

BLock 1--Overview
Management of Lthe Agency

The §inst block of this Phase presenis an overview o4 the
Agency and its management and sels the stage for much 0f
what is to follow. You will gain insdights 4into high Level
managerial <ssues which face the Agency and the intelligence
community, and discoven current planning and budgetanry
“management praciices and problems. You should also gain an
appreciation fon the state of Agency nelations with Congnress
and the press as well as some insdights into personnel,
secunity, medical, Rogistical and {inancial policies and
probLems. Most imponrtant, however, ygou will have an oppor-
tunity to talk ingonmally with Zhe speakens about broad
issues beforne getting inio the functional "nuts and bolts"
0§ Agency operations.

CONFIDENTIAL
w
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CONFIDENTIAL
25X1A MONDAY, 5 November 1973
)
1030~ 1200 N >5xA
_09u5.3335 "The Agency and the ~é§E%§§§;g§§g§§ '
Intelligence Community-- cjors GRoUE,
Developments and Problems" Planning, Programming

and Budgeting
To open this pontion of the counde,
we have a man who from his position
knows more about the problems we gace
and where we anre headed fhan most.
He will bring us up £o date on the
Latest organdzational changes and
management concepts from both the
perspective of the Aaency and IC
Stafd and will deseribe how Lhe
TRAC wonks. He will also discuss
budget management problLems and
trends 4in nesounces allocation.

21301206 Individual Presentation ﬁhwé”’"e‘(

Lunch (normal mess operating
hours 1130-1245)

1300-~1400 "The Agency's Relations John Maury
with Congress"™ Legislative Counsel

In the Long continuding struggle
between the executive and Legisla-
tive branches of our government,
the Agency sits in an unusual, 4if
not unique position. As counselor
to three Dinrectonrns, oun speaken
will nreview congressional
nefations, descrnibe the mechanisms
nesponsible fon supenvision and
shane his impressions of Zhe :
atmosphene in Congress towand ZLhe
Agency in this time of change.

CONFIDENTIAL
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MONDAY, 5 November 1973

25X1A
1415-1515 "The Agency's Relations Angus Thuermer
with the Press® Assistant to

the Director
The problem of the Agency's image
as reflected in the press 4s of
concenn, Oun speaken will discuss
the various aspects of the problem
and how the Agency deals with it.

Dinner
25X1A I >+
1900-2100 Evening Session - | ' W
onn Naur
Angus Thue

Duning this informal session you g rmer
will have an opportunity to ask

questions of Loday's guest
speakens.

CONFIDENTIAL
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TUESDAY, 6 November 1973

25X1A
0800-0900 Discussion Class and Staff
0910-0940 Individual Presentation
0945~1045 "Personnel Management John Blake
and Problems"” Director of
Personnel
The Dinecton of Personnel will tell '
us how we stand since the neductions
and offen his views on what Zhe
future holds. He will cover othen
facets of personnel managemeni
such as recruiting, careen develop-
ment, personnel actions, pitness
neponts, minornity problems, careexn
senvices, upward mobility and
intendinectornate and office assignments.
1100~1200 "Security in the Agency Today" Howard Osborn
Director of
The phroblem o4 keeping classified Security

infonmation secune at Headquarntens
and ovenseas is becoming increasingly
complex. Hene in the US Leaks %o

the press, bomb threats, increased
drug Lncidence among young people,
and political rnadicalism, all

affect Agency securnity. Oversdeas
secunity L8 being chatllenged by

mone sophisticated opposition. The
Dinector of the Office of Secunity
will discuss the impact of such
developments on pensonnel, technical,
and physical secunily requinrnements.

Lunch

CONFIDENTIAL
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1315-1515 "The A 's Medical Services"”
25X1A ﬂ

25X1A

CONFIDENTIAL

TUESDAY, & November 1973

Besdides that complete physical you
had when you E0D'd, zthe medics do a
Lot more, Thene ane piychiatrnists
and psychologists you orn younr
family may consuli, They also do
intelligence reseanch on opena-
Lional tangets and forn VIP's.

The Operations Divisdion handles
gield cases and provides medical
support on a worlfd-wide basis.

Dinner

1900-2100 Evening Session --

You again have an opportuniity to
get togethen with the day's
speakens in an infornmal atomosphene
and ask questions.

CONFIDENTIAL
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Medical Serviees

Chief, Psychological
Services Staff

Selection Processing

Division

John Blake
Howard Osborn
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WEDNESDAY, 7 November 1973

I 2oRIA

0800-0900 Discussion Class and Staff
0910-0940 Individual Presentation

0945-1045 "Logistical Support of Francis Van Damm
- the Agency's Activities" irector o
Logistics
Logistics has changed its emphasis
greatly since the winding-down of
activity in Southeast Asia and the
present disinclination of the

- Administration tgenagage Ln ant
" more Large scale 25X1A
ventures. These hasis

and thein effects will be described
fon us as they have become part of
the "new Look" in the Logistics

g§ield.
1100-1200 “Financial Operations Thomas Yale
in the Agency" Director of
Finance

Financial operations within the
Agency are complex and must be
carefully controlled. Oun speakern
will present an overview of

how the Agency controls its funds .
The 044ice of Finance, Like many
othens in the Agency, has had Zo
neonganize itself in onder o do
mone with Less. Oun speaker will
descnibe the ways in which 4t has
gone about accomplishing this
objective, including simplifyding
and strneamlining procedures and
greaten use of computens 2o
neplace people. He will aklso
discuss the increasing hequiire-
ment for finance ofpicens to
become more vensatile and more
able to penform genenalist Zasks
in a station.

CONFIDENTIAL
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WEDNESDAY, 7 November 1973

25X1A
Lunch
1500
1300~136 Individual Presentations
Social Hour and Dinner
1900~-2100 "Qverview of the Directorate William Nelzon
of Operations® Deputy Director

for Operations
We furan now Lo the Directorate of
Operations and the vital and integral
nole clandestine collection plays 4Lin
the intelligence process. This presen-
tation will consist of a broad overview
of the DD0, preliminary to a more
detailed examination, Among the
topics and issues to be explored anre
the necent onganizational changes, the
nationale behind these changes, cunrent
and future emphases 4in clandesitine
collection, and finally, the Long-ZLeam
gutlook for the operations directorate.

CONFIDENTIAL
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THURSDAY, 8 November 1973

I 25X1A

/5
0800-09B® Discussion : Class and Staff
25~ 55

09°E8-0948 Individual Presentation
BLoch 11--Collection

Intelligence collection nests at the base of the intelligence
process whene the most money and manpowern is expended. We
begin with the anea of human collection for which the Agency
has a unique nesponsibility. We willf then RLook at technical
collection systems of Zoday and those we can expect tomorrow
and rnelate the impact of these on us all as intelligence
ofgicens. We will see how human and technical intelligence
Anteract and complement each other. The nole nequinements
play in the collection will also be descrnibed.

1000~ /i35

89451113 "Field Station Activities" F
1ef, Services 25X1A
How a ZLypical field station L4 organ- Staff

Aized to accomplish its objectives, how
it necedives and acts ew nequire- 25X1A
ments for boith FI andﬁactivitieé

and how it interacts with headquantens

are some of the questions which wilfl

be considered by the speaken. He will

also descnibe the nelationship of CIA

with othenr US overseas nepresentation,

particulanly the State Deparntment,

where there is some ovenlap of repont-

Aing nesponsibilities.

4
1130-1200 Individual Presentation

Lunch

CONFIDENTIAL
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25X1A THURSDAY, 8 November 1973

1300-1400 "The Soviet Union" % 25X1A
ief, ivision

Despite the necent trends towand
more condial nelations between the
USSR and the US, the Soviet Union
nemaind an important nival of Zhe
US. The Chief o4 the Soviet Bloc
Division will descnibe to you Zhe
collection activities and Targets,
and he will give his views of Lhe
problems and prospects forn recnudi-
ment of Soviet citizens duning Zhe
decade of the Seventies. 25X1A

1415-1515 "China"

An officer grom DDO's China Opera-
tions will descnibe the collection
activities against the Peoples
Republic of China. He wilf covexr
the status of China as an intelli-
gence target, analyze the impaci of
more recent intennational events on
collection activities--the borden
clashes with the USSR and the
President's visit to the maintfand--
and indicate the Level of the DDO
collection effont againsit the PRC.

25X1A Dinner

1900-2100 Evening Session - - - 25X1A

CONFIDENTIAL
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SUNDAY, 11 November 1973

25X1A
1200-1930  Arvive at [} 25X1A
1630-1730 Mess Hall open for Dinner
1730 I
1930-2130 Individual Presentations
25X1A

CONFIDENTIAL
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MONDAY, 12 November 1973

25X1A
0800-0830 Discussion Class and Staff
0840-0940 Panel Discussion 4 Class Members
10/5- 1200 ' m 25X1A
B945=1335 "The Office of Development + -
and Engineering'"(Arena A) Dinector ef-
Development and. .
The principal exotic systems now in Engineering.
usde will be described 40 Laymen can C/ y 7
undenstand what they do, how they do /?Zeﬁ’ N f_
L%, what the product is and how Lt is Jaf?, 22+ £

used., We will also hearn of the tech-
nical achievements that Lie jusit ahead
and forn which we should be getting
neady now beforne they ouehwaeﬂm us .

—3330-1 2080 —Individual-Presentation -
Lunch

oS
1300-1438~ "ELINT Activitiesg" James Hirsch
Director of ELINT

What 448 ELINT? A conducted touxn

| ‘ u o
igggnd the worntd of US ELINT facili | 25X 1A
wikl be an Amportant part of
- Xthis presentation. Special programs
and future capabilfities wifl be 25X1A
covered, as well as how actual open-

ations are cannied out.

CONFIDENTIAL
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MONDAY, 12 November 1973

Block TII--Intelligence Production

25X1A

The §inal step in the intelligence procedld is the production

0f finished intelligence. Dunring this Block we consdider four
types of finished intelligence--scientific, military, economic
and political. Attention will also be given to the nequirement
process.

30~ 30
1445-1545 '"The Office of Weapons David Brandwein
Intelligence _ Director of Weapons
Intelligence :

The newly fonmed Office of Weapons
Intelligence 4s an Amportant
producer of ginished intelligence
fon the DDSET. A Zop missile
intelligence specialist will
discuss the ways in which OWI uses

25X1B

given o4 aciudX

25X1A

Dinner

James Hirsch

David Brandwein

CONFIDENTIAL
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25X1A i"iﬁiii 13 November 1973

0800~0900 Discussion Class and Staff
0910-~09u40 Individual Presentation
0945-1045 "New Emphasis on | Maurice Ernst

Fconomic Research" Director of
Fconomic Research

The detenionating position of the US
in the wonld economy is a problem
which has had a panticular dmpact
upon the operations of the Office of
Economic Research, Our guest will
descnibe how the policy maken's
intenesits in economic Antelligence
have shifted and how OER has mel Zhe
new and increasing demands for
§indished economic intelligence.

He will discuss the organizational
changes OER has made, as well as

the changes in its nequirements

fon intelligence collection.

1100-1200 Individual Presentations

1300~1400 "The Agency's Role in Richard Lehman
‘ Current Intelligence" Director of Current
Intelligence

One of the majon missions of the
Agency is to provide rapid wonld-
wide intelligence reporting and
analysis for the highest policy-
making Levels, including the
President. The Director of 0CI
will nelate how his Office meets
this curnent neporting function
and describe the problems, both
substantive and organizational,
which 0CI faces in satisfying
this nrequinement.

25X1A . . .
1415-1515 . Panel Discussion - Maurice Ernst
N Richsed Lohman

CONFIDENTIAL
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_ TUESDAY. 13 November 1973

I 25X1A

Dinner
w- 30
1966-2188 "An Evening with the Deputy Edward Proctor
Director for Intelligence" Deputy Director

for Intelligence
In an Linformal evening session, the
Deputy Director forn Intelligence will
shane his penspective on the fssues
and problems which curnently confront
his Directornate, 1In this broad over-
view, he wifl cover the changes and
innovations which have already been
made in the onganization of the
Directorate and in L£s intelligence
product, as well as additional alterations
which may yet be undentaken. He also
wants to have an informal exchange of
views on the nrelationship of the
intelligence producens to both the
intelligence collector and the consumen
04 findished intelligence.

CONFIDENTIAL
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WEDNESDAY, 14 November 1973

BLock IV--Supporting Our Intelligqnce Tasks

Intelligence collection and production require a variety of
support mechanisms. Vou will hean §inst about the assistance
provided to the producen by the phofographic interpretern. We
will then % 2 a day's visit to a major naval
Anstallatio Support will get funther aitention
duning the foflowing iniee days when you will Learn about
budget preparation, central nefernence senvices, computern
suppont and Agency communications. VYou will also visdii 1he
0ffice which has primany responsibility for supplying technicak
hardware §or operational use. ‘ :

© 1300-1430 '"Developments in Photographic: John Hicks
Intelligence" (Arena A) Director, National
: : » - - Photographic
Photographic intenpretation L8 a Interpretation
mafor category of intelligence : _ Center

which 448 new Lo many of you.
ALthough NPIC is predominantly a
processon, it is closely involved
with nesearch and development
personnel, coblleatois, and producers.
1t provides a mass of critical
information forn use in the findished
intelligence product and Lin the
decision-making process. We will
hean the P1 story from requirement
to neponrkt.

1445-1545 Panel Discussion 4 Class Members

Dinner _
- 1900-2100 Evening Session - - Hank Knoche
Karl Weber
John Micks
CONFIDENTIAL
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WEDNESDAY, 14 November 1973

0800-0900 Discussion
0910-0940 Individual Presentation

0945-1045 '"The Agency's Responsibility
in Strategic Research” '

The speaken will proghess grom a
broad definition of "strategic
intelligence” to a specific
consideration of OSR's nole 4in

the production of militany
intetligence, differentiating L4
effonts in this field grom that

04 othen Agency and non-Agency
components. He will discuss a
number of topics, including the
foLlowing: curnent research
prionities and the effect on these
prionities of recent Linternational
developments such as arms regulation
and improved nelations with the USSR
and China; the majon inputs info
0SR's product; and Lits nole 4in
producing national intelligence
estimates and net assessments.

1100-1200 *The Office of Scientific
Intelligence"

The focus of this presentation
will be upon the funcition of the
Office of Scientific Intelligence
as a producer of finished Lnteldi-
gence nepornts, A representatfive
§dnom 0ST will discuss the functional
and geographic areas of concern

to this office, the relationships
with other producing components Ln
CTA and in the Intefligence
Community, currnent priorniities, and
the types of gindished intelligence
produced by its various componenis.

Lunch

CONFIDENTIAL

25X1A

Class and Staff

Hank Kncche
Director of
Strategic Research

Karl Weber
Director of
Scientific

. Intelligence
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THURSDAY, 15 November 1973

0800-0830 . Film: "Ultimate Machine"

0845-0915 Film: "Future Shock"

13

0930-1130 "The Challenge of S F 25X1A
Change to CIA" B pecla ssistant

w to the DDSET
Throughout this counse you have
hearnd about the changes which ane .-
Laking place in the Agency, the
Community, and the world around
ud, Our speakern will argue that
the sounce and driving fornde behind
these changes is science and .
technology, and these changes will
posde a sihong challenge o us as an
agency, He will describe some 04
Lhese changes, Look at what
additional things ane coming down
the pike, and relate them o oux
activities.

Lunch

1300-1445 Individual Presentations

CONFIDENTIAL
Approved For Release 2000/06/19 : CIA-RDP80-00536A000300130001-8



25X1A
Approved For Release 2000/06/19 : CIA-RDP80-00536A000300130001-8

Approved For Release 2000/06/19 : CIA-RDP80-00536A000300130001-8



Approved For Redease 2000/06/19 : CIA-RDP80-08636A000300130001-8
CONFIDENTIAL

FRIDAY, 16 November 1973
25X1A

9800-0900 Discussion Class and Staff

9910-0940 Individual Presentation

0945-1145 "PPB in the Agency 25X1A
: Environment"
' ice o anning,

The planning, proghramming and Programming and
budgeting cycle is something which Budgeting

has an imprat on all of our activities.

Oun speakens will descrnibe the ornigins

of this cycle and how it has been

applied in the Agency and show how the

cycle wonks.

Lunch

1300 ETD

CONFIDENTIAL
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MONDAY, 19 November 1873
(Headquarters, Room 1 A 07)

0830-0900 Discussion Class and Staff

0915-1015 ‘"Processing Intelligence: Harry Eisenbeiss
The Role of Central Director, Central
Reference Service" Reference Service

The Central Reference Service provides
a set o0f ufildiiies in support of
intelligence production and operations.
Oun speaken will discuss information
§Lows into the Agency, the change 4in
the {Lows oven time, phrocessing of the
Ainformation fon fuiurne retrievak,
effonts to improve the system and youn
abilities to use orn modify the CRS
Aehvice,

1030-1145 Tours®
Lunch

1330-14u45 Tours#®

1500~1600 "Developments in Data 4 —25X1A
Processing" 120/@17£m@ﬁ£y irector,
Office o :

f Joint
You have now had an opporfunity Xo Computer Services
see some of the computer applications
in the Agency. Increasing amounis o4
resources are being aflocated to
computer equipment while people are
being pushed out of the headquarntenrs
building. The O0ffice of Joink
Computen Services, recently re-
organized and transferned Lo the
DOMES, has nesponsibility fon the
© Anvestment in equipment, as well
as for developing new programs and
systems., Curnent computen sysiems
and their capabilities, and future
computen systems and their potential
are topics to be addressed by the
speaken.

CONFIDENTIAL
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MONDAY, 19 November 1973

*You will have a choice of visiting two of the following
computer areas:

Management Assistance Program (MAP)
0JCS Remote Terminal Room

OBGI Cartography Mapping Computer/0OSR Quiktrak
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TUESDAY, 20 November 1973
(Headquarters, Room 1 A 07)

0800—0900 Discussion Class and Staff
0915-1045 '"Developments in Agency , 25K1A
Communications" -Birector—*ﬁ&-fﬂ7f73

.Communications éb4

Communications ane a vital Link in

all activities of the Agency, both at
Headquantens and ovenseas. Our speaken
will descnibe the various forms of
communications handled by his office,
the types of equipment employed, and
the outlook fon the future in Leams of
advancing technology.

28251110 "Communieations Operations".

The Agency maintains a worlfd-wide tions Mpe
network of communications for boith S
staff and covent operations.

Advanced technology has supplanted

mueh of the somefimes cumbersome

equipment used in Zhe past. Ouxr

speaken will discuss these opernations

and the use of the new generation of

equipments and techniques now being

_ employed.
00
11%6-1200 "Communications Engineering" * 25X1A
Chief, Communica-
The application of modenn technology tions Engineering

to a wide nange of communications
problems has been the responsibility
0f the 0ffice of Communications for a
Long time. Oun speakern will descnibe
changes which have occurred recently
An this area and the office's cunnent
and projected activities in the
engineening field.

Lunch

1300-1330 Course Administration

CONFIDENTIAL
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TUESDAY, 20 November 1973
(Headquarters, Room 1 A 07)

1330-1515 Individual Presentations

1530 "The Management and Services Harold Brownman
Directorate"” Deputy Director
_ for Management
You have now seen and hearnd §rom and Services

most of the Offices in the DD/MES.

The Deputy Dinectorn will take a

Longen view of the Directorate's nole
in the Agency. He will discuss its
management rnesponsdbility in a perdod

04 Ahninking resounces and constrainits
on the senvices the Dirnectorate provides
the Agency and its people.

CONFIDENTIAL
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WEDNESDAY, 21 November 1973
(Local Field Trip)

0745 Car pools assemble at far end of
Lanes E-F, West Parking Lot

0800 Depart Headquarters T0uw Mo 14 7N

0900-1000 "Technical Services in W 25X1A
Support of Operations" irector of

Technical Services
The 0ffice o4 Technical Services
primanily provides technical supponrt
Lo operations of the DDO. VYou will
have an ovenview of these activities
and then fourn 0TS {acilities to Leanrn
oﬁ the kinds of equipment and supponrt
which the 0ffice can supply

1000-1130 Tours of Laboratories 0TS Staff

Buffet Lunch

1230-1430 Tours Continued 0TS Staff

1430-1500 Questions and Answers — 25X1A

1515 ETD TOKN S MAKOY
CONFIDENTIAL
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MIDCAREER COURSE

NO. 38
PHASE I1I1I

THE INTELLIGENCE COMMUNITY

AND

WORLD AFFAIRS

Chamber of Commerce Building
Monday-Thursday, 26-29 November 1973

Huntsville, Alabama Field Trip
Thursday-Friday, 29-30 November 1973

Headquarters
Monday-Friday, 3-7 December 1973

PHASE III
26 November - 7 December 1973
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MONDAY, 26 November 1973
(Room 1001, Chamber of Commerce Building)

0800-0900 Phase II Evaluations
PHASE T11--THE INTELLIGENCE COMMUNITY AND WORLD AFFAIRS
%) N}

Having recedived a sampling of management sZyles and problLems in
Phase 1, and a detailed Look at the Agency Ain Phase 11, we Zuan
2o the environment in which we operate, We will have speakens
from the othen members of the Community, collectons, producens
and usens, and then turn to some majon problLems and areas that
are imponiant today and Likely to become more s0 as we cope with
what ToffLen terms "Future Shock." '

0915-1015 "Varying Views of the Agency" m 25X1A
riefing Officer,

Finst a wrap-up on the Agency with OTR
emphasis on its position as finst-
among-equals in the Community. 1In
2-1/7 weeks you have heard from some
60 Agency speakens, including class
membens. While this arnay has not
been all-inclusive, most components
have been covered. Our speaker will
bring this perhaps kaleidoscopic
picture into focus and report how we
appear to boih ounselves and %o
various "outsidens" as well.

BLock I--The Intelligence Community
“ .
Now that you all have acquired a common base 04 knowledge
neganding the Agency and its components, we turn to that amafgam
known as the Intelfigence Community. We will have speakens :
representing most of the othen membenrs of the Community who wilk
give us insighis into the problLems they face, both Antennally
and with nespect to each othen.

CONFIDENTIAL
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MONDAY, 26 November 1973
(Room 1001, Chamber of Commerce Building)

1030-1200 "The Intelligence Community Staff" Major General
Daniel Graham

With the Dinecton's additional Deputy to the DCI
nesponsibilities neganding the . for the Intelligence
Community comes a new Amportance Community

to the DCI's Intelligence Communiily
Staff. 1ts numbens and makeup have
changed to negflect the new thrust.

We will hearn of its foun groups and
thein missions, gunctions, and penson-
nel and thein nelationship to the
Agency and othen Commundiiy membexns.

Lunch

1300-1430 "The Intelligence Community m 25X1A
' and the Problem of Resources" ie C&@%ﬁé

’
* i +iaac£4ahg

Limitations on intelligence (i snmand GTOUD, IC Staff
nesounces, Lincluding dollanrs,
are foncing the intelligence
community 4o review Ats use of
these nesounces. Oun speaken ,
- will describe how his organizalion
Looks at collection nesounces, the
information obtained and the value
of these data to the consumen. He
will also present his views on the
impact of technical collection
Azétemb now unden development upon
the nesounrce allocation problems.

CONFIDENTIAL
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MONDAY, 26 November 1973
(Room 1001, Chamber of Commerce Building)

1445-1615 "The National Security Agency™ H 25X1A
, ssistan eputy
OQun sisten agency at Fort Meade Director for
is the princdipal US ornganization Operations, NSA

in the SIGINT §ield. The speakexn
will discuss NSA operations,
parnticulanly the effect og
advancing technology on thein
activities. He will also
descnibe areas of mutual conzenn
and expectations fon the futunre.

CONFIDENTIAL
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TUESDAY, 27 November 1973
(Room 1001, Chamber of Commerce Building)

0800-0845 Discussion Class and Staff

0900-1030 "The Defense Intelligence Major General
Agency" Howard P. Smith
‘ Deputy Director
How well 4Ls ourn military countenpant for Intelligence,
doing 4in coordinating D0D intelligence DIA

funcaiions? Anre the areas of overnlap
undesinable duplication on desiruble
rnedundancy? What changes anre being
made? What does the futunre hold for
DIA in its nekations Lo CIA and Zhe
othen membens of the Communify? These
are some of the questions to which

oun speakern will address himself.

1045-1215 "State's Role in Intelligence” David Mark

- Deputy Director,
State i» the oldest government unit Bureau of Intel-
with forneign policy responsibilities. ligence and Research,
Although small in 8ize, INR has a Department of State

strong vodce in the Community, noi
only on political intelligence, but
on economic, scientifdic, environ-
mental, social and military as well.
Oun speakern will elaborate on the
nole of INR in the Community with
particulan negard to nelations with
the Agency, at home and abroad. '

Lunch

CONFIDENTIAL
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TUESDAY, 27 November 1973
(Room 1001, Chamber of Commerce Building)

1400-1500 "Treasury's Role in the William Morell
Intelligence Community" Special Assistant
: to the Secretary of
Treasurny 44 the newest memben of the the Treasury for-

United States Intelligence Board, National Security
having joined the Board two years .

ago in nrecogniiion of the unique

contrnibution intellfigence can make

to intennational economic affairs.

Oun speakern will discuss Treasury's

nole in this sphene and the hinds of

infonmation the intelligence communily

can provide forn the successful conduct

04 US international economic policy.

1515-1630 "The FBI and Intelligence" I o< A
- Chief, Counter-

Some questions arnise concenning'the intelligence Branch,
FBI and intelligence: Whene Intelligence
and how does one draw the Line Division, FBI

between fonreign and domestic
intefligence? What ane the areas

‘ og contact between the Bureau and
the Agency? How are nefations
between us now and how does it Look
fon the future? How does Lhe new
Dinector at the FBI view hdis
Community nesponddibilities? Oun
speaken will answer these questions
and othens pentainding to FBI/CIA
and FBI/Community relations.

CONFIDENTIAL
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WEDNESDAY, 28 November 1973
(Room 1001, Chamber of Commerce Building)

0920
0850 Bus from Chamber of Commerce Building ‘
lHeet a! Qoo!row Ltreet Entrance) 25X1A
55-/200
0960-3338- '"The Imagery Analysis Service" George Allen
' Director, Imagery
The Dinector of 1AS will discuss Lt Analysis Service

role Ain support of the SALT negotiations,
as well as its othen activities in the
suppornt of intelligence production and
operations components of the Agency.

You will also have an oppontunity Zo
visit individually with PI analysts from
a geographic on functional area of

yourn own choosing.

Tour and Visit with Analysts

200
T30 Lunch (J I cafeteria) 25X1A
1230 . Bus to Chamber of Commerce Building

1300-1330 Course Administration

1345-1515 "The National Security Council Lieutenant Colonel
Under the Nixon Administration" Donald Stukel

National Security
. The NSC mechanism works differently Council Staff

undern everny Presdident. Oun speaken
will tell us how the cuanent system
works and how it L8 evolving, who

the personalities Linvolved are and
whene thene are areas of intereaction
that need improvement, The speaken
will give us the White House view

on priondties fon the immediate
futurne and for the Longen range.

CONFIDENTIAL
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WEDNESDAY, 28 November 1973 :
(Room 1001, Chamber of Commerce Building)

1530-1700 "The President's Foreign Wheaton Byers

Intelligence Advisory Board" Executive Secretary,
' ' PFIAB i

To conclude ourn Look at the
intelligence community we will

hean about the Board which oversees
US foredign intelligence activities.
Oun Apeaien will discuss the

present membenship of the Board, the
kinds of activities Lt Looks into,
and how President Nixon uses the _
Board in companison with other Chdief
Executives., He will also give us
his views of what the futunre may
hold forn this advisory orngandization,

CONFIDENTIAL
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THURSDAY, 29 November 1973
(Room 1001, Chamber of Commerce Building)

0845-0945 Discussion Class and Staff
BLock 11--The Changing Wornkd of Intelligence

The intennational envinonment within which the Agency openrates
has undergone some important changes in necent yearns. National
secunity as a national objective has underngone some changes 4in
the 70's; wheneas the Soviet thrneat used Zo be negarded as
‘paramount, now new powers and Zhreats are emenrging. National
welfare in a workd of scarce resounces and keen economic
competition 44 demanding its share of attention among U.S.
international obfectives. It is the punpose of this Block

to bring you up to date on these changing national conceirns,
affected by wontd developments, and to suggest the impact of
such developments upon the work of the Agency.

1000-1130 '"World Problems: Vice Admiral
A Perspective" John P, Weinel
- The Assistant to
This presentation will be a broad the Chairman, Joint
overview of world probLems which . Chiefs of Staff '

confront the US Zoday, and are
Likely to be impontant in the 70's,
While the impontance of the bipolanr
US-Soviet nelationship in world
affains continues, we must gocus
also on the othen emenging centlens
0f power and the impact of the
multipolan wonld on the US 4in
particular. Oun speaker will explain
how the JCS Looks at these problems
and how the Stagd's Linput Lo US
policy formulation L4 made.

Travel to Headquarters and Lunch
1300-1345 Bus to Andrews Air Force Base
1400 EST-1530 CST Flight to Huntsville, Alabama

1600 . Tour of Alabama.Space and Rocket Center

CONFIDENTIAL
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FRIDAY, 30 November 1973
(Redstone Arsenal, Huntsville, Alabama)

0830-1240 Marshall Space Flight Center

Briefings and Tour
Lunch
1330-1610 US Army Missile Command
' Briefings and Tour
1630 CST-2000 EST Flight to Andrews AFB
2015-2100 Bus to Headquarters
CONFIDENTIAL
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MONDAY, 3 December 1973
(Room I A 07, Headquarters)

0845-0945 Discussion Class and Staff
1000-1130 "Prospects for Soviet- 25X1A

American Relations" - ntel-

fficer

The detente betw%en the US and Zhe '
USSR is one of the appareni cornen- / -
A,toni»s 0§ new wonld nel’.cuti,orw‘:L Our SLAT O BL ’4’(/(/570'{{
speaken will examine for us the A K
current state of US-USSR relations DEA - Sl
and whether on not the detente 45
neal. He will assess frnade as a
possible Leven to accomplish some
of oun aims and evaluate the
prospects forn mutual and balanced
force neductions (MBFR). He will
also discuss oun respective nokles
in the Middte East and thein effect
on our relations in othen pants of

the wonrkd.
Lunch
1300-1430 "The Outlook for China Richard Solomon
in World Affairs" Senior Staff
Member, National
China's willingness to open relationd Security Council

with the US suggests that Peking, while
nemaining Ainthactably hostile towand

the USSR, will play a far different

nole in wonkd affains in the 70's than
in the previous two decades. A Leading
China schofar will analyze China's
penception of the wortd and the emenging
Lines of Lits foneign policies, Atnategic
aims and negional goals--with parnticular
attention to the Soviet Union and ZLhe US.
He will also identify contemporary forces
0§ continuity and change at wornk An China,

CONFIDENTIAL
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MONDAY, 3 December 1973
(Room I A 07, Headquarters)

1445-1615 "SALT: Stabilizing the
Arms Race"

A prime question for future US-
Soviet nelations 4is whetzen the '
compelitive aspects of Lthe arms race : y p
can be bnoughtpanden gontnoz. The WO for Stea g? ¢
1972 ABM Treaty and Inteadm (Ko eanrc

Agreement werne a finst siep. Ounr '
speaken will descnibe what these
acconds provide, what they mean 4in
tenms of stabilizing the anms race

and what needs yet to be done. He
will desenibe how the Agency supporis
the SALT talhks while they ane in
proghess, and how the Community

cannies out its venification
nesponsibilities covending the Aindtial
agreements, advising policy makens

of possible guturne arms Limitation
options, and alenting Zhem Zo possible
violations.

25X1A

CONFIDENTIAL

Approved For Release 2000/06/19 : CIA-RDP80-00536A000300130001-8



Approved For Release 2000/06/19 : CIA-RDP80-08636A000300130001-8
CONFIDENTIAL

TUESDAY, 4 December 1973
(Room I A 07, Headquarters)

0830-0930 Discussion o Class and Staff

0945-1115 "Energy: Challenge of the 70's" James West

: Staff Assistant
As the most technically advanced © to the Assistant
nation, the US consumes the most Secretary for
enengy. We now must compete in a Energy and Mineral,
world-wide market where the numben ' Department of the
0f competitors is growing while ready Interior '

supplies ane decreasing. This _
presentation will focus on Zthe impact
0f dwindfing enerngy supplies on the
traditional pattenns of international
politics, regional groupings and
alliances. The speaken will LLLustnrate
how trnaditional US policy objectives
can come into conflict with the
necessity for maintaining supplies of
eneagy.

1115-1200 Course Administration
Lunch

1300-1430 "International Politics ,
and Environmental Problems"

The detenionation of the fragile
ecological balance L4 a problem which
confronts akl of mankind and yet L4
susceptible to solution only by nations
acting in concert, A member of the
us delegation to the inteanational
environmental conference in Stockholm
Rast-yearn will discuss conference
nesults, Emphasizing the politics of
envinonment, he will contrast US

_ perceptions of the problem, policy
options, objectives and aims with
those of other nations. Oun guesd

. wilk also share his views on the
nole inteffigence may come to play
in supporting the policy maken in

this impontant axea. | _25x1A
o FTe—be—anneunced

1445 - /545 ¥ The 70 S cu o, Ly
Dep. Dok, pfor VA
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WEDNESDAY, 5 December 1973
(Room L A 07, Headquarters)

0815-0915 Discussion ' Class and Staff
0930-1200 Panel Presentation ' . Ambassador
: . ' Tewis Hoffacker
"Terrorism: A New Dimension Cabinet Committee
in World Affairs" on Terrorism
A panel composed of officers closely G. Marvin Gentile
involved with the tenronism problem Deputy Assistant
will analyze 1this phenomenon {from Secretary for
sevenal perspectives. A nepresentative Security, Depart-
0f the Cabinet Committee on Terrordsm ment of State
will give the White House penceptions 25X1A
of the thrneat to the US and the F
govennment's policies aimed at hief, International
thwanting tenrnondist aclivities. Terrorist Group

A nepresentative from the State
Depantment, whose membens have been
a princdpal tanget of tenrornisis,
will describe what i4& being done %o
combat tenronist acts. Finally, an
Agency specialist in international
tennonist activities will descaibe
oun noke in this difficult area.

Lunch
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WEDNESDAY, 5 December 1973
(Woom I A 07, Headquarters)

1400-1600 ™World Population Problems" Philander Claxton
Special Assistant
This presentation will centen on to the Secretary of
the trnends in wortd population. State for Population
The speaken will explore Zhe _ Matters .

magnitude of world population

growth and offer his views on the
hamifications of the present and

futurne growth nates upon all

nations in general bui with

emphasis upon the Less developed
countries. He will discuss the ,
difficulties involved in initiating
proghams designed to sLow present
population growth rates and the Zime
Lag before such programs are effective,
The problem of providing Limited food
to an expanding population will also

be Lreated.
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THURSDAY, 6 December 1973
(Room 1 A 07, Headquarters)

jo0@ - l63§
| -G815—-0915 Discussion . Class and Staff
ioys-jjrs SR Flen .
09301130 "F i cenomy"

This oresentation will analyze the US for InteXfhational
paéigﬁbﬁ in the wonld economy from the Economi< Affairs,
penspectiye of the policy maken. The Natiopal S¥curity
speaken wiXL indicate the majon Coundil

problem aredy and directions the US

L4 taking on X ( economic

monetarny dystem
Antennational trade,
the majon problems pQsed by various
nations, 6ocubinﬁ (

attention upon %t
Union, Canada, apd Japa He will
descnibe how thy policy meking Level
i5 onganized ty meet the added
dimension of Anteanational wgonomics.
He will offeft some insights
intelligencd inputs which anre
useful to Aupporting him Ln hif\ policy
making node.

ean Economice

Lunch

1300-1400 "International Drug Trafficking:
The Role of Intelligence" 25X1A
Drnug abuse in the US nesulted in Zhe
Prnesident naming the prevention of the
illegal impontation of drugs into the
US a majon national objective for the
70's. ALL nesources of the US Govern-
ment have been mobilized, including
those of CIA. Oun speaker will outline
in broad foam the international scope
0f drug trafficking, and will focus
primary attention on what the Agency
nesponse has been to this new and
somewhat unconventional prionity. He
will also discuss the relationships of
CIA with the Drug Enforcement Admin-

, CONFIDENTIAL
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THURSDAY, 6 December 1973
(Room I A 07, Headquarters)

dstrhation/Depantment of Justice and othen
US agencies abroad unden the guidance

0§ the Cabinet Committee for Inten-
national Narcotics Contrnol (CCINC).

1415-1515 "International Drug Trafficking: John Warner
Overseeing US Countermeasures' Chief, Internationa
Intelligence ‘
The Drug Enforcement Agency is the Division, Office
primany enforcement arm of the US of Intelligence,
Government fon violations of drug Drug Enforcement
impont Laws. A nepresentative from Administration

DEA will discuss his Agency's mission
and ongandization for enforcement, and
discuss DEA's operations ovenseas,
particularly how DEA interacts and
coordinates activities with CIA and
othen US agencies abroad undern zthe
guidance of the Cabinet Committee

gorn International Narcotics Contrnol
(CCINC).

1530-1630 Questions and Answers m 25X1A
_ John Warner
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FRIDAY, 7 December 1973
(Headquarters, Room 1 A 07)

0900-1000 Discussion Class and Staff

1015-1145 "Whither Are We Going?" Richard Scammon
_ Director, Elections

You have now had an opportunity Research Center

to hean about and discuss some

of the majon problems affecting

the US and the world. Many of

these problems, parnticularnly the
enengy cnisdis, drugs, economics and
the env.inonment, anre having a
dirnect effect upon the US public.
Oun speaken will discuss how he sees
these and othen problems Ampacting
on the public now and in next yean's
elections.

Lunch
1300-1415 Overall Evaluations

(DCI Conference Room, 7 D 64)
1430 Informal Remarks

_ William E. Colby
Director of Central Intelligence

Award of Certificates
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